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YCERT Vision Statement

o In the aftermath of a significant natural disaster I
Emergency Services will be overwhelmed.

\ o YCERT will prepare our community to support . |
B one another for an initial period of time while ~
professional resources organize and arrive.
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YCERT Mission Statement

o Yamhill County CERT's mission is to provide
leadership and service to the community
in the initial affermath of a disaster,
augmenting official emergency services.

o We strive to provide emergency response,
training and support to our families,
neighbourhoods, and communities doing
the greatest good, for the greatest many
with the fewest resources.




YCERT Core Values

o Absolute honesty & intfegrity

o Concern for people and the community
o Respectful

o Sensitivity & discretion

o Trustworthy
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YCERT Organizational Structure
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501(c)(3).

o Legal Entity for YCERT

o Legal "Owner"” of CERT Assets
o Financial Controlling Authority
o Auditable tax entity

o Author of grant petitions
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501(c)(3).

o We need your help...
o Without the 501(c)(3) there is no YCERT

o Open Vice Chair Position
o Open Board Member Positions




YCERT 2015 - 2017 Initiatives

o We are here to support you.
o This is YOUR CERT!
o What do you want to do with it¢
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AcCTivity

o Divide into 4 groups
o 10 minute brainstorm on
o Events
o Activities
o Resources
o Expenses
o Select a group spokesperson to present
o Capture your ideqas as a group

o 501(c)(3) will work with CERT Leadership to
prioritize and plan for 2015 through 2017




Thank Youl

Your 501(c)(3) team,
Russ, Mansta, Tammy, Wendy & Ciardu




